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Flexible capacity thanks to mix | |
of Swedish HubEngineer and <« - |
remote designers from Poland |
|

cost/performance ratio

EICAD

FLEXIBLE. RELIABLE.
YOUR CAD PARTNER.

HubEngineer

STEPS OF THE PROCESS
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KICK OFF ON-SITE MEETING 3-5 days

On-site visit of the whole team - HubEngineer
and remote designers

Relation building
Learning about your products and your needs
Agree upon tools for effective communication
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INITIAL WEEKS 3-5 weeks

First project

High focus on fast learning and becoming
part of the team

Frequent feedback loops
Extensive on-site presence of a HubEngineer

FIRST REVIEW

A Evaluation after initial weeks with entire team

A Discussion of what works well and what needs

A

fine tuning
On-site or online

according to

CONTINUED COLLABORATION  project needs

Implement learnings from initial weeks and first
review

Start new project or continue previous one
HubEngineer leads the remote team and secures
high quality and communication flow

PERIODIC VISITS

Regular follow-up visits of the whole team

Implementing improvements found during
collaboration

Continous relation building and keeping smooth
communication

BENEFITS
FOIll YOU

|
| :

On-site presence to assure
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design process
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Long term partner skilled
in your product

INTERESTED? CONTACT US:

5% info@emicad.se 0737 844 034

Proactive attitude and robust



